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2017 Annual Conference - July 12 & 13
2017 MACMA Annual Conference Agenda
July 12 &13 at The Westin Annapolis Hotel, Annapolis, Maryland
W e d n e sday, J u ly 12
12:00pm		
Golf Tournament- MACMA’s 6 th Annual Golf Tournament at Renditions Grand Slam Golf Course
		*Shotgun Start- All levels are welcome. A Refreshment Cart and Buffet is INCLUDED.
		
Members and Non-Members Welcome
7:00pm		
Welcome Reception at Metropolitan Kitchen, 2nd Floor (5 minute walk from hotel)
*All Registrants and participating Vendors are welcome to attend

T h u rsday, J u ly 13
6:30-7:15
7:30-8:15
8:15-8:30
8:30-9:45
9:45-10:00
10:00-11:00

11:00-12:00
12:00-1:00

1:00-1:45            
1:45-2:00

2:00-3:15
3:15-3:45            
3:45-4:45            	

4:45-6:00

Early Morning Workout
Registration/Continental Breakfast
Welcome/Announcements
Morning Keynote: John Kennedy
Leadershift
Awards Ceremony
Choose One:
Management Power Session
Funtensity: The Workout
(Live Experience Fitness Session)
Exhibition
Breakout Sessions
Management: John Kennedy
Creating a Culture of Innovation and Change
Sales/Marketing: Dan Burns
Building Value By Increasing Engagement: The Art of Cross-Selling and Up-Selling
Fitness: Jinger Gottchall
The Art and Hidden Science of Group Fitness
Lunch/Exhibition
*BONUS* Presentation with Dr. Bryan Williams
Watering and Weeding: Leadership Tools to
Build the Team of Your Dreams
Afternoon Keynote- Alan Stein Jr.
What Makes the Best the Best?
Exhibition
Breakout Sessions
Member Non-Member
Management: Dan Strayton & Marisa Penkauskas
How To Revive and Profit From Your Cardio Floor
Early Bird Rate 	
$119
$189
Ends May 26	 
Sales/Marketing: Melissa Christie
Internal Engagement Marketing: Maximizing Member
Regular Rate	 $159
$199
Involvement for Increased Retention and Revenue
Fitness: Jonathan Ross
Funtensity: Unleash Your Willpower
Happy Hour/Exhibition/Raffle Prizes

Conference Rates

For more information contact Kerry Campbell at kcampbell@macmaclubs.org or call 571-222-7548
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Introduction
Whether you are a Club Owner, General Manager, Fitness or Membership Staff or in Operations,
the MACMA Annual Conference has something for you. Here is what some attendees had to say:
“I really thought it was a terrific event- well done. Great energy!” -Roger Ralph
“I enjoyed the MACMA conference again this year. This is the second year I had the opportunity to attend and
it was filled with many great speakers and presentations. -Kelly Kline, Universal Athletic Club
“I thoroughly enjoyed the event, I’m always very impressed by it. We are so proud to partner with MACMA,
thank you for the opportunity.” - Teresa Glauser, Life Fitness
And the conference couldn’t take place in a more idyllic setting, at The Westin Annapolis Hotel- America’s Sailing
Capital, home of the U.S. Naval Academy and a gateway to North America’s largest Estuary, the Chesapeake Bay.

Special Events
Golf Tournament

(For more information visit macmaclubs.com)

Renditions Golf Course

Wednesday@12:00pm

Enjoy a round of golf at Renditions, Golf’s Grand Slam Experience. It is located approximately 12 miles from The
Westin Annapolis Hotel. The course contains replicas of holes from the US Open and PGA Championship Venues.
It is a scramble format and all levels are welcome. Food and beverages provided. Come have some fun networking!
Beverage Cart Sponsored by

Happy Hour/Welcome Reception

Metropolitan Kitchen and Lounge Wednesday@7:00pm

All are welcome to join us for the Annual MACMA Conference Welcome Happy Hour Reception. Appetizers will be
provided. Casual networking opportunity and a chance to check out downtown Annapolis.
									

Early Morning Workout

The Westin/Annapolis Ballroom

Sponsored by:

Thursday@6:30am

Kick off your day with a Basic Training type class consisting of intervals of plyometrics, core, cardio and some
circuit fun! This class will get your blood pumping and your energy jump started for the day!
See you in the Annapolis Ballroom!
Sponsored by:
Led by Darrell Gough, NASM,NSPA.

Happy Hour/Closing Reception

The Westin Annapolis

Thursday@4:45pm

Everyone is invited to attend this reception. The Exhibition will be open so you can network with vendors as well
as other club operators. A drink ticket will be provided and raffle prizes will be distributed
but you have to be there to win!
Sponsored by:

The Westin Annapolis Hotel, Annapolis, Maryland
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Featured Keynote Morning Presenter
J oh n K e n n e dy
Leadershift
The generations of the past are currently working with the generations of the future. There is far
more in common than is diverse if you know what to look for and John Kennedy will help you find
your way. The need to “shift” our style to address all levels of employees takes a new style of
Leadership…. it’s called LeaderSHIFT. This is a must attend for every owner, leader, and manager.

Sponsored by:

Audience will learn:
• The difference between transactional vs. transformational leadership.
• How to identify and feed a value system that addresses the individual and not just the company.
• The “Canolli Factor” of motivation and engagement that will deliver a higher level of commitment.

For nearly two decades, John Kennedy has inspired well over 250,000 audience members throughout North America,
Europe, Australia and the Caribbean. His success was galvanized in the hospitality & tourism industry as a restaurant &
hotel executive with a strong sense of teamwork, sales and leadership. He learned from the best and now speaks to many
who want to be their best.

3

www.macmaclubs.org • 888.596.2262

Innovate, Integrate and Motivate
Featured Keynote Afternoon Presenter
A l a n St e i n , J r .
What Makes the Best the Best?
What makes the BEST the BEST? The mindset, rituals and routines they have during unseen
hours. Alan Stein, Jr. knows what those are and will be teaching us to apply them to our daily
lives to improve our productivity, happiness and company culture. Alan will use unique first
hand stories, powerful life lessons and tangible action items to teach you how to utilize the
same strategies that elite basketball teams use to perform at a world-class level. He will share
the foundational principles for developing genuine leadership, authentic team cohesion, true
mental toughness and fulfilling achievement. Alan will educate and inspire you to take immediate
action to improve your mentality, habits and maximize your contribution to your team.

Sponsored by:

Alan has spent the past 15 years working with the highest performing athletes on the planet. He was instrumental in helping
NBA superstars like Kevin Durant and Victor Oladipo before they made it big. He now teaches organizations how to utilize the
same strategies in business that elite basketball teams use to perform at a world-class level. He is passionate about helping
companies develop genuine leadership, authentic team cohesion and true mental toughness. He will show you that the principles
of achievement on the court are identical to the principles necessary to achieve in any industry.
With vast experience leading youth events for groups like Nike and USA Basketball, Alan has acquired unparalleled insight into
the millennial mindset and he has developed a firm grasp of communicating through digital content and social media. He grew
up in the Old School, but he knows how to connect in the New School. Alan’s goal with every keynote performance is to educate
and inspire the audience to take immediate action to improve their mentality, habits and maximize their contribution to the team.
Alan understands that a team is not simply a group of people working together. A team is a group of people that truly cares and
respects each other... that puts the team’s needs ahead of their own... and works relentlessly to fulfill their role to accomplish the
group’s shared vision and mission. Getting everyone on your team to buy-in will increase a business’s efficiency, effectiveness and
profits.The future belongs to the learner, not the learned. But learning is not enough. Knowledge unapplied is worthless. It takes
action to make a change. And action is a choice. And the choices you make today will determine where you will be tomorrow.

The Westin Annapolis Hotel, Annapolis, Maryland
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Thursday MORNING - July 13
8:30am-9:45am Morning Keynote: John Kennedy
9:45am -10:00am Awards of Excellence
& Distinguished Service Awards

10:00am-11:00am Choose one:
Management Power Session
Funtensity: The Workout
(Live Experience Fitness Session)
11:00-12:00pm Exhibition
12:00pm-1:00pm Breakout Sessions #1

Live Experience Workout w i t h J o n a t h a n R o s s
The Art and Hidden Science of Group Fitness
“Funtensity: The Workout” The live experience merging fun with intensity to lose yourself in play to find yourself in fitness.
Come ready to move. (Participants can choose to watch if they do not want to be actively involved.)

Management Power Hour
Best Practice/Challenge Round Tables
This session will allow you to learn some best practices and challenges from pre-determined topics by Club Operators in our
region. Each round table will be 20 minutes and there will be three rotations. Great opportunity to share, network and learn!

M a n a g e m e n t w i t h J o h n Ke n n e d y
Creating a Culture of Innovation and Change
Join international speaker, author and strategist John Kennedy as he addresses the importance of embracing innovation as the
cornerstone of your success as a small business owner. Creating a culture that celebrates your unique business proposition, drives
your team to deliver an exceptional customer experience, and offers your customers plenty of reasons to rave about your business
is the over-reaching theme of this presentation. Expanding your insights about “what’s possible” will give you the opportunities
to create “anything is possible” in 2017 and beyond. From “riding the blue train” of change to the qualities and characteristics of
innovative architects, John Kennedy will bring his toolbox of ideas for both creative and innovative thinking and problem solving.

S a l e s / M a r ket i n g w i t h D a n B u r n s
Building Value By Increasing Engagement: The Art of Cross-Selling and Up-Selling
• Gain insight to involving your whole team in engaging your members
• Learn why engagement is important to your bottom line
• Explore the basics of benefits based selling for the non sales person
• Understand the differences between Cross-Selling and Up-Selling
• Learn keys to engaging your team in Cross-Selling and Up-Selling without being “pushy”

Fitness w i t h D r. J i n g e r G ot t c h a l l
The Art and Hidden Science of Group Fitness
Approximately 50% of people who start a new exercise program drop out within the first six months. WHY?!?! Learn the top
situation, individual, and environmental factors that influence adherence. And even more important, learn how group fitness
can improve retention with an influence on all these factors. We will also discuss the scientific studies with protocols that
maximize health and minimize injury.
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Thursday AFTERNOON - July 13
1:45pm-2:00pm *BONUS* Presentation
with Dr. Bryan Williams
2:00pm-3:15pm Afternoon Keynote:
Alan Stein Jr.

3:15pm-3:45pm Exhibition
3:45pm-4:45pm Breakout Session #2
4:45pm-6:00pm Happy Hour/Exhibition /Raffle Prizes

Bonus Presentation with Dr. Bryan Williams
Watering & Weeding: Leadership Tools to Build the Team of Your Dreams!
This session will cover the key elements needed to cultivate, develop and sustain a service-driven team.
We will review: How to make training stick •Daily leadership habits that guarantee results • Creating consistent service experiences

Management - w i t h D a n S t ray to n & M a r i s a Pe n ka u s ka s
How To Revive and Profit From Your Cardio Floor
Dan Strayton, owner and operator of Health Unlimited Family Fitness and Aquatic Center, in Mt. Airy, MD, and Marisa Penkauskas,
marketing and event manager at Expresso, will discuss how to inspire member-driven group experiences to revive the cardio floor. They
will focus on how members meeting each other on their own accord can help to drive friendly competition and increase retention. They
will share tips and tactics to encourage this type of interaction and behavior. They will differentiate team cardio vs. isolation cardio and
the importance of creating member to member connections and staff to member connections. Come discover the Team Captain Program
which assists in harnessing member enthusiasm and giving them leadership roles to encourage increased member engagement.

S a l e s / M a r ket i n g w i t h M e l i s s a C h r i st i e
Internal Engagement Marketing:
Maximizing Member Involvement for Increased Retention and Revenue
Internal Engagement Marketing is a concept that we use to keep our new and existing members excited and current with all the
aspects of their membership. We use creative marketing programs like our Inner Circle Advocate Program, 30 Year Member
Club, Special Interest Groups, Referral Programs, Community Partnerships and our MyZone Community. This not only keeps our
members engaged by increased visits, but also increases revenue by ancillary spending, adds to membership by referrals and
creates retention or lifetime loyalty.

Fitness with Jonathan Ross
Funtensity: Unleash Your Willpower
This is the lecture devoted to willpower and emotional decision-making…why people struggle to stick with exercise – because
they don’t like it, aren’t drawn to it, and constantly use willpower to try and do it.

The Westin Annapolis Hotel, Annapolis, Maryland
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Conference Presenters
Dr. Bryan Williams
Dr. Bryan Williams is an international speaker and author, who focuses on service excellence and leadership
effectiveness. He has facilitated workshops and delivered keynotes worldwide for various companies in
diverse industries. Bryan was the Global Corporate Director of Training and Organizational Effectiveness
for the Ritz-Carlton Hotel Company. He holds degrees in Business Administration, Hotel/Restaurant
Management, and Adult Education, including a Doctor of Management in Organizational Leadership.
Bryan is the founder of the BW Leadership Academy, the popular BWTV training series, and has authored
three books. He was also a member of the Board of Examiners for the Baldrige Performance Excellence
Program. Bryan, his wife and two children live in the Washington DC Metro Area. Most of all, Bryan is very
passionate about helping companies reach high levels of service and organizational excellence.

Dan Burns
Burns has worked since 2006 at Club One in San Francisco, CA as VP Operations. Previous to his current position,
he was Channel Operations Director, Regional General Manager, and Center Director for Club One. Burns worked
in Virginia for Sport & Health Clubs in regional operations and sales, and as a sales manager and fitness director
for Phoenix Fitness & Racquetball before heading to San Francisco. Burns joins a CA senior leadership team
whom are committed to providing fitness and wellness services and options for the community. “I strongly believe
that fitness and wellness are an important part of a healthy and happy lifestyle. My goal is provide opportunities for
everyone in our community to actively participate and find their place in the community that gives them happiness.
My main focus will be working with the Sports and Fitness leaders of CA to ensure we are delivering industryleading programs and services resulting in an experience that is deserving of the CA brand.”

Dan Strayton
Dan has owned and operated Health Unlimited Family Fitness and Aquatic Center, in Mt. Airy, MD, for over
21 years, growing it from a small 4,000 sq ft space in a shopping center to a 35,000 sq ft fitness and aquatic
center with a reputation as a friendly and professional place where individuals and families of all ages and
fitness levels can feel comfortable improving their health through exercise. Dan holds a masters degree
in exercise physiology from the University of North Carolina-Chapel Hill, a bachelors in kinesiology from
James Madison University and multiple personal trainer certifications (ACE, NASM).

Darrell Gough
Darrell incorporates his knowledge of functional strength, cardiovascular and martial arts training in fun,
engaging and effective sessions. He has the ability to tailor fitness programs to all ages, abilities, and goals.
Individualized programs will focus on increasing strength and flexibility, improving cardiovascular health,
losing weight, and/or conditioning for a sport. Darrell is also the Basic Training instructor for Columbia
Athletic Club.
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Dr. jinger gottchall
Dr. Jinger S. Gottschall, earned her doctoral degree in integrative physiology from the University of
Colorado at Boulder and continued her academic career as a postdoctoral fellow in neurophysiology
at the Emory School of Medicine. She is currently an associate professor at The Pennsylvania State
University studying the effectiveness of various exercise regimens. Dr. Gottschall is also the coowner and founder of FITOLOGY a Les Mills™ group fitness and cycling studio in State College. Most
importantly, Jinger has a passion for physical activity and appreciates the paramount importance of
promoting balanced, healthy lifestyle choices.

Jonathan ROSS
His “800 Pounds of Parents” directly inspired Jonathan’s prolific fitness career. He is a
two-time Personal Trainer of the Year Award-Winner (ACE and IDEA), brain fitness expert &
blogger for ACE and Discovery Fit & Health, and master trainer for ACE, SPRI, and Tabata
Bootcamp. His book, Abs Revealed, delivers a modern, intelligent approach to abdominal
training. A former astronomer, Jonathan used to study stellar bodies – now he builds them!
www.AionFitness.com and www.AbsRevealed.com.

Marisa Penkauskas
Marisa has been the marketing manager for Expresso for four years in San Diego, CA.
She works to grow the Expresso brand and hosts fitness programs at gyms worldwide.
Marisa earned a bachelor’s degree in journalism with an emphasis in public relations from
Humboldt State University, and worked as a sports journalist during that time.

MELISSA CHRISTIE
Melissa Christie is the Director of Member Experience and Integration at the Newtown Athletic Club. Before
joining the Newtown Athletic Club in in 2011 as the Senior Sales Associate, Melissa worked in Fortune
500 companies like General Electric, Coca- Cola and The McGraw Hill Companies in the roles of Process
Improvement and Customer Relationship Management. In 2012, due to explosive membership growth, the
NAC was awarded Club Industry’s Best of the Best New Member Sales Program. The need arose to have
a concentrated focus on retention and integration of these new members and in December 2013, Melissa
was promoted to her current position. Since Melissa assumed this unique position, she has created an entire
Member Experience Department resulting in tremendous progress in the NAC’s retention outcomes and
member satisfaction.

The Westin Annapolis Hotel, Annapolis, Maryland
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Thank you to all our sPOnsors!
Platinum Level

Gold Level

Sneeze

Exhibitors
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6th Annual

Golf Tournament

Renditions Golf Course, Davidsonville, MD
Date: Wednesday, July 12, 2017
Time: 12pm Shotgun
Place: Renditions Golf Course,

All
levels
welcome!

1380 West Central Ave, Davidsonville, MD

Entry Deadline: June 15
Format: Scramble format
Cost: $149 per person
Foursomes only $ 550

Renditions offers an unparalleled opportunity to walk “inside the ropes” and experience the thrills and challenges
of golf’s major championships. From the brook-lined par four where Bobby Jones completed his Grand Slam
to t h e infamous i s l a nd g re e n of g ol f ’s “ f i f t h m aj o r ” , e ac h h o l e i s i t ’s ow n u n i q u e c h apte r i n th e sto r y o f go lf .

•18 Holes of Golf
• Golf Cart
• Range Balls

•Great Giveaways & Prizes
•Buffet dinner after
golf and unlimited beverages *
* unlimited beer & non-alcohol beverages during golf.

Prizes: •A Round of Golf for Four at Renditions Golf Course
•$100 Cash Prize
•Dicks Sporting Goods Gift Cards
•And Much More!

Reward yourself, your staff or your clients!
Take advantage of the opportunity to have some fun and network.

Beverage Cart Sponsor by:

Closest to the Pin Sponsored by:

Hole Sponsors:

2017 Annual Conference
The Westin Annapolis Hotel, Annapolis, Maryland
July 12 & 13, 2017

Webinars:
August 17
September 21
October 19
November 16
December 7

D e s i g n e d b y M AC M A’ s

Effective Social Media- Presented by MembersFirst
Use of Social Media by The Club and Employees- Presented by Conn, Maciel and Carey
How To Make Members Fall In Love With Fitness- Presented by Les Mills
People, Performance and Profit- Presented by BMC3
TBD – Presented by Trish Blackwell Fitness

A g e n c y of Record

MARKETING & DESIGN

www.susankbaileymarketing.com

For MACMA’s upcoming events contact Kerry Campbell at info@macmaclubs.org

Call 888.596.2262 or visit: www.macmaclubs.org

